Palmetto Hall Plantation Club
Board of Advisors Meeting Minutes
October 7, 2009

Attendees: Laura Hrubi, Lynne Miller, Ron Smetek, Marilyn Zeleznik, Claude Thorn, and
Michelle Kern.

Several capital fund items have been completed recently.
o TV has been installed in Conference Room
o New banquet chairs are ordered for the ballroom.

Questions, concerns, general information:

Dues increase for 2010 will be minimal.

March, April, May, & October are the busiest months for golf on the island. The total
number of island rounds are down for 2010.

The courses are in great shape. Over-seeding is scheduled for the Cupp course on
November 2™ and the Hill course on November 16"™.  The courses will be closed until
11:00 am both days.

It was asked if some of the members would be allowed to clean and maintain the area
around the starters hut. Claude said no that the ground crew takes care of maintenance.
Several spots on the cart paths seemed to have buckled and it was asked if those areas
could be marked with flags, painted orange, etc. so golfers will know to slow down.

The ground crew is planning to put the yardage markers on the cart paths this winter.
Overall, the Mid Cap Event was good, however, there were remarks about the condition
of the carts and that it would have been nice to have had towels in the carts. The food
was great.

It was also asked if towels could be put on the driving range to clean clubs after practice
Has the course rating changed? Yes, the information was not correct in Golf Net. It has
been updated so some may see a minimal difference in their handicap.

It was mentioned that the courses restrooms are looking dingy. Claude stated that they
were on his list to look over and make improvements where needed.

It was asked if there could be additional soap dispensers in the ladies locker room sink
area.

o Due to the tremendous success of Rally for a Cure Friday Happy Hour, it was
asked if it was possible to have a similar happy hour each month (no food service,
appetizers only) or at least every other month.

Due to all holiday activities in December, it was asked if the December Board Meeting
should be cancelled. The members will decide that at the November meeting.

The next Board Meeting is scheduled for November 4 at 3:00 in the conference room.



